ID Task Name Duration Start Finish  [Feb 14, "Feb 28, "Mar 13, ']
141182226/ 1|5/ 9 13171212529 2

1 1 Business Process Study 17 days 2/19/16 3/14/16) Ppe———

2 1.1 Project Kick Off 2 days 2/19/16 2/22/16| P

3 1.1.1 Program Goals Review 1 day 2/19/16 2/19/16 h

4 1.1.2 Core Team Formation 0 days 2/19/16 2/19/16 2/19

5 1.1.3 High Level Program Planning 0.5 days 2/22/16 2/22/16 i

6 1.1.4 Core Team Kick-off Meeting 0.5 days 2/22/16 2/22/16

7 1.2 Interviews 5 days 2/23/16 2/29/16

8 1.2.1 Managmenet 1 day 2/23/16 2/23/16 1

9 1.2.2 Inspectors 1 day 2/29/16 2/29/16 1

10 1.2.3 Engineering 1 day 2/29/16 2/29/16 1

11 1.2.4 Project Management 1 day 2/29/16 2/29/16

12 1.3 Final Planning 10 days 3/1/16 3/14/16

13 1.3.1 Preliminary Statement of Work 5 days 3/1/16 3/7/16

14 1.3.2 The Clty Review 2 days 3/8/16 3/9/16 t

15 1.3.3 Joint Review 1 day 3/10/16 3/10/16 N

16 1.3.4 Finalized Statement of Work 2 days 3/11/16 3/14/16

17 1.3.5 Statement of Work Signof by The City 0 days 3/14/16 3/14/16 & 314

18 2 Phased Configuration 41 days 3/15/16 5/10/16 WV

19 2.1 Project Module Configuration Phase 41 days 3/15/16 5/10/16 _

20 2.1.1 Configure forms templates 15 days 3/15/16 4/4/16

21 2.1.2 Configure workflows 15 days 3/31/16 4/20/16

22 2.1.3 Configure Reports 15 days 4/5/16 4/25/16

23 2.1.4 Training Material Creation 4 days 4/26/16 4/29/16

24 2.1.5 Solution Manual Creation 4 days 5/2/16 5/5/16

25 2.1.6 Project Module Training 3 days 5/6/16 5/10/16

26 2.1.6.1 Installation and Commissioning 1 day 5/6/16 5/6/16

27 2.1.6.2 Train Key City Stakeholders 2 days 5/9/16 5/10/16

28 2.2 Project Module Configuration Complete 0 days 5/10/16 5/10/16

29 3 Integration 32 days 4/20/16 6/2/16

30 3.1 Discovery 2 days 4/20/16 4/21/16

31 3.2 CivicPlus Bid Solicitation Module 10 days 4/22/16 5/5/16

32 3.3 PEPI 10 days 5/6/16 5/19/16

33 3.4 Job Costing 10 days 4/22/16 5/5/16

34 3.5 Capital Project GIS & Web Map applications 5 days 5/6/16 5/12/16

35 3.6 Integration Testing 10 days 5/20/16 6/2/16

36 4 Deployment 21 days 6/2/16 7116

37 4.1 Piolt Deployment & UAT 15 days 6/2/16 6/23/16

38 4.1.1 Final User mauals and Help 0 days 6/2/16 6/2/16

39 4.1.2 Test Plan Creation 5 days 6/3/16 6/9/16

40 4.1.3 The City System Reivew 5 days 6/3/16 6/9/16

41 4.1.4 Acceptance Testing 10 days 6/10/16 6/23/16

42 4.2 End User Refresher Training 6 days 6/24/16 7116

43 4.2.1 Session 1 (25) people 3 days 6/24/16 6/28/16

44 4.2.2 Session 2 (25) people 3 days 6/29/16 7/1/16

45 4.3 Go Live / Rollout Phase Continues 0 days 7/1/16 7/1/16




